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Introduction: Motivational Traits
Motivational traits are fundamental aspects of an individual's personality that drive their behaviors, decision-making, and

interactions with the world. This report examines key motivational traits, providing a personalized analysis based on your

responses. The purpose is to help you understand the underlying forces that propel your actions, enabling better alignment with

your personal and professional goals.

Theories of Motivational Traits
Our motivational traits test is grounded in several foundational psychological theories that help explain the driving forces behind

human behavior. By integrating these theories, the test aims to provide a nuanced understanding of individual motivational

profiles. Here’s how we’ve adopted these theories:

Maslow’s Hierarchy of Needs: Maslow’s theory proposes that people are motivated to fulfill basic needs before moving on

to higher-level needs. In our test, this theory is reflected in how we assess traits related to Safety and Security, indicating a

need for stability and risk aversion, and higher-order needs such as Autonomy and Achievement, which relate to self-

actualization. Understanding where an individual lies on this hierarchy helps predict what kind of motivations they are likely

to pursue.

Herzberg’s Two-Factor Theory: Herzberg distinguishes between hygiene factors that prevent dissatisfaction and

motivators that enhance satisfaction. We have used this theory to differentiate between traits that primarily avoid negative

outcomes (like Safety and Security) and those that drive individuals towards positive growth and satisfaction (such as

Competence and Recognition). This allows us to tailor suggestions that can either improve the workplace environment or

enhance personal growth, depending on what motivates an individual the most.

McClelland’s Theory of Needs: This theory focuses on three primary motivators: Achievement, Affiliation, and Power. We

have directly adopted these categories into our assessment framework. The sub-traits under each category (e.g., Goal

Orientation under Achievement, Social Cohesion under Affiliation, Leadership under Power) provide a detailed view of how

these needs manifest in different behaviors and preferences.

Deci and Ryan’s Self-Determination Theory (SDT): SDT emphasizes the role of autonomy, competence, and relatedness

in fostering intrinsic motivation. In our test, we assess Autonomy, Competence, and Relatedness to understand how these

needs influence one’s motivation levels and overall psychological growth. This theory helps us evaluate the conditions

under which individuals perform best and are most satisfied.

By incorporating these theories into our motivational traits test, we offer a scientifically informed, comprehensive analysis of the

motivational factors that drive individuals. This approach allows us to provide actionable insights and recommendations that are

subjected to each person’s unique motivational profile, enhancing their ability to achieve personal and professional fulfillment.
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How to Read the Report
This report is structured to give you a comprehensive analysis of your motivational traits. Here's how to navigate it:

Executive Summary of Your Motivational Traits: A high-level overview of your dominant motivational traits and key sub-

traits. This section highlights the most significant traits that drive your behaviors and decision-making processes.

Motivational Traits and Insights: Detailed insights into how your specific motivational traits influence your actions and

interactions in various contexts, including strengths and potential areas for growth. This section explores how each trait and

sub-trait plays out in practical scenarios, helping you understand their impact on your personal and professional life.

Description of the Motivational Traits: An in-depth look at the characteristics of each main trait and its associated sub-

traits. This section discusses how these traits typically manifest in behavior, how they compare to one another, and the

psychological theories behind them.

Disclaimer: Important information regarding the interpretation and use of the findings in this report. This section

emphasizes that while the report provides detailed insights, it should be used as one of many tools for personal and

professional development.

Read through each section to gain a full understanding of your motivational profile and how you can apply these insights to

enhance your personal growth and career trajectory.
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The scoring legend for each trait and sub-trait is as follows:

Score Range (%) Levels Level Description

90-100 High High alignment with trait, outstanding performance, strong intrinsic motivation.

70-89 Moderate Moderate alignment with the trait, demonstrates traits consistently, moderately motivated.

Below 70 Low Low alignment with the trait, lacks traits, minimal motivation.

Executive Summary of Your Motivational Traits
The executive summary provides a concise overview of your strongest motivational traits and their potential impact on you.

This snapshot is designed to highlight key findings and immediate takeaways, offering a quick reference to understand the

dominant forces shaping your motivations.
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Motivational Traits and Insights:
Detailed insights into how your specific motivational traits influence your actions and interactions in various contexts, including

score interpretation and recommendation. This section explores how each trait and sub-trait plays out in practical scenarios,

helping you understand their impact on your personal and professional life.

Autonomy: 80%

Interpretation:
You enjoy working independently, make decisions confidently, and seek opportunities for autonomy, contributing to efficient

task completion and innovation. Your ability to work autonomously enhances your productivity and creativity, as you take

ownership of your responsibilities and pursue excellence in your endeavors. Your proactive approach to seeking autonomy

enables you to thrive in dynamic environments where self-direction is valued.

Traits Score in % Inference

Independence 80 Enjoys working independently, seeks autonomy in decision-making, and
demonstrates self-reliance.

Self Direction 80 Often makes decisions confidently, appreciates autonomy, and seeks opportunities
for personal growth.

Recommendations:
Consider remote work or flexible arrangements to suit your work preferences. Take advantage of guidelines and resources

provided for self-directed task management.

Embrace experimentation and innovation in your work approaches. Take advantage of resources and training available for

skill development and career advancement.

Power: 78%

Interpretation:
You often seek leadership opportunities, influence others, and strive to make an impact, contributing to effective team direction

and decision-making. Your proactive approach to leadership sets a positive example for others, as you leverage your influence

to drive progress and innovation. Your willingness to take charge and lead by example fosters a culture of accountability and

empowerment within the team.
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Traits Score in % Inference

Impact
Control

80 Often seeks to make an impact, enjoys influencing outcomes, and values recognition
for achievements.

Leadership 76 Often seeks leadership opportunities, influences others positively, and demonstrates
potential for effective leadership.

Recommendations:
Participate in cross-functional projects or initiatives to showcase your skills and achievements. Be proactive in recognizing

and rewarding your own accomplishments to maintain motivation.

Participate in leadership development programs or workshops to enhance your leadership capabilities. Consider

shadowing experienced leaders or seeking mentorship to gain valuable insights and guidance.

Competence: 80%

Interpretation:
You frequently apply your skills to tasks, seek challenges, and value personal growth, contributing to solid performance and

skill development. Your eagerness to expand your knowledge and skills enables you to adapt to new challenges and

opportunities with confidence. Your dedication to improvement fuels your success, as you navigate obstacles with resilience

and determination.

Traits Score in % Inference

Skill Utilization 80 Frequently applies skills effectively, seeks opportunities to utilize talents, and
demonstrates proficiency.

Challenge
Seeking

80 Often seeks challenges, embraces problem-solving, and values personal
development through overcoming obstacles.

Recommendations:
Participate in skill development workshops or courses to enhance your competencies. Explore different tasks or projects to

broaden your skill utilization.

Consider stretch assignments or rotational roles to expose yourself to diverse challenges. Take advantage of support and

resources for skill development in areas of interest.

Affiliation: 82%

Interpretation:



Motivational Traits
Pawan Mishra

Sep 15 2024

2024 Testlify. All rights reserved. www.testlify.com Page 7 of 12

You frequently collaborate with others, value social interactions, and contribute to team success, enhancing overall team

dynamics and morale. Your openness and approachability make you a valuable team player, as you forge connections and

foster unity within the group. Your dedication to building relationships lays the foundation for a supportive and cohesive work

environment where collaboration thrives.

Traits Score in % Inference

Social
Cohesion

84 Enjoys working in teams, values social interactions, and contributes positively to
team dynamics.

Support
Seeking

80 Often seeks support from others, appreciates guidance, and utilizes feedback for
personal development.

Recommendations:
Participate in team meetings or brainstorming sessions to contribute ideas and foster collaboration within the team. Seek

recognition for teamwork and cooperation, and be proactive in acknowledging the efforts of others.

Utilize available resources or networks to seek support and guidance when needed. Engage in peer feedback sessions to

receive constructive input and enhance your skills.

Achievement: 82%

Interpretation:
You often pursue challenging goals, demonstrating persistence and seeking feedback, contributing to solid performance and

personal development. Your proactive approach to goal-setting sets you apart, as you navigate obstacles with resilience and

adaptability. You recognize the value of feedback in refining your strategies and continuously strive for improvement.

Traits Score in % Inference

Mastery 84 Frequently seeks to enhance skills, embraces learning, and values personal
development.

Goal
Orientation

80 Often sets ambitious goals, demonstrates persistence, and values feedback for
personal growth.
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Recommendations:
Engage in workshops or seminars to acquire new skills and enhance your proficiency. Look for opportunities to cross-train

and diversify your skill set. Consider creating a personalized development plan to identify areas for improvement and

growth. Seek resources and support to help you build and refine your skills.

Engage in goal-setting exercises and actively seek feedback to improve your goal-setting skills. Don't hesitate to ask for

support when facing obstacles. Set SMART goals and seek feedback from peers and supervisors to refine your approach.

Safety and Security: 86.5%

Interpretation:
You value job security, minimize risks, and seek a stable work environment, contributing to a sense of stability and

predictability in your role. Your preference for stability and predictability guides your decision-making, as you prioritize the long-

term security and well-being of yourself and your team. Your reliability and consistency make you a trusted and dependable

member of the team, as you navigate challenges with resilience and adaptability.

Traits Score in % Inference

Stability 93 Prioritizes job security, seeks stability in work environment, and values predictability
in daily tasks.

Risk
Aversion

80 Often avoids risks, minimizes uncertainties, and demonstrates caution in decision-
making.

Recommendations:
Pursue opportunities for career advancement and professional development to reinforce your job security. Consider

stability-oriented benefits such as tenure-based incentives or retirement planning options to enhance your sense of

stability.

Embrace calculated risk-taking in controlled environments to foster innovation and develop a growth mindset. Utilize

support for risk analysis and decision-making processes to make informed choices.

Relatedness: 87%

Interpretation:
You value teamwork, contribute to group goals, and communicate effectively with colleagues, enhancing collaboration and

camaraderie within the team. Your willingness to collaborate and support others fosters a sense of unity and cohesion,

strengthening relationships and boosting morale. Your positive attitude and approachable demeanor make you a valued team

member, as you strive to create a harmonious and productive work environment.
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Traits Score in % Inference

Relationship
Building

87 Often builds rapport with colleagues, communicates well, and contributes to a
positive work environment.

Team Integration 87 Enjoys collaborating with others, contributes positively to team goals, and
promotes teamwork.

Recommendations:
Contribute to a culture of appreciation and recognition within the team. Participate in team-building events and social

gatherings to strengthen relationships with colleagues.

Participate in team-building activities to strengthen bonds with colleagues. Engage in open communication and contribute

actively to team discussions.

Recognition: 80%

Interpretation:
You appreciate feedback, enjoy being recognized for your achievements, and use acknowledgment as motivation for

improvement, contributing to consistent performance and development. Your receptiveness to feedback and recognition fuels

your passion for excellence, as you seek opportunities for growth and advancement in your endeavors. Your commitment to

continuous improvement and self-reflection sets you apart, as you leverage feedback to refine your skills and enhance your

performance.

Traits Score in % Inference

Achievement
Acknowledgment

80 Appreciates acknowledgment for achievements and is somewhat
motivated by such recognition to pursue further successes.

Feedback Seeking 80 Appreciates feedback, often seeks input for development, and uses
recognition as motivation for improvement.

Recommendations:
Support the implementation of more frequent acknowledgments in the workplace, such as regular team shout-outs or

achievement spotlights. Motivate individuals by connecting recognition to tangible outcomes and personal growth

opportunities.

Advocate for the establishment of feedback mechanisms such as performance reviews or peer feedback sessions. Seek

recognition for actively seeking feedback and demonstrating improvement in response.
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Description of the Motivational Traits:
Here, we offer a comprehensive description of your identified motivational traits, drawing on the theoretical frameworks

mentioned earlier. This section explores the core principles that underpin each trait, detailing how they influence your behavior,

decisions, and interactions in various environments. You will learn about the specific characteristics of each main trait and its

sub-traits, understanding their role in shaping your actions and their potential impact on your personal effectiveness and

interpersonal relationships.

Main Traits Description and Importance of the Traits

Achievement The Achievement trait focuses on an individual's drive to set and attain challenging goals. People with

high achievement motivation are persistent, actively seek feedback, and are motivated by

accomplishing tasks that are considered difficult. They thrive on overcoming obstacles and achieving

excellence. This trait is crucial for roles requiring goal orientation, innovation, and continuous

improvement, making it essential for driving success and competitive advantage in fast-paced or

evolving industries.

Affiliation Individuals with a strong Affiliation trait value relationships and prefer working in collaborative

environments. They are drawn to team settings where social cohesion and harmonious relationships

are prioritized. This trait is key for roles that depend on teamwork, cooperation, and building strong

interpersonal connections. It enhances organizational culture by fostering inclusivity, support, and

effective communication.

Power The Power trait encompasses a desire to influence, lead, and control outcomes. Individuals motivated

by power seek leadership roles, are keen on making an impact, and often motivate others toward a

vision. This trait is indispensable for leadership positions as it drives individuals to aspire for authority,

take charge, and steer teams toward achieving collective goals, making it pivotal for effective

management and organizational growth.

Autonomy Autonomy is characterized by a preference for independence and self-direction. Individuals high in this

trait seek minimal supervision and value freedom in making decisions. This trait is vital for roles

requiring independent work, creativity, and self-motivation. It aligns with positions where decision-

making and the ability to operate independently are essential, promoting innovation and personal

accountability.

Competence Competence involves the enjoyment of applying skills to challenging tasks and the pursuit of roles that

match one’s skill set. Individuals with a high competence motivation are continuously seeking to apply

and stretch their capabilities. This trait is critical for ensuring that individuals are not only fit for their

roles but are also engaged in continuous learning and problem-solving, which is essential for personal

growth and organizational advancement.
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Relatedness Relatedness focuses on building strong work relationships and being an integral part of a team.

Individuals motivated by relatedness excel in environments where team integration and effective

communication are valued. This trait ensures that individuals contribute positively to team dynamics,

fostering a sense of belonging and collective success, which is essential for collaborative work

environments.

Safety and

Security

The Safety and Security trait emphasizes a preference for stability and risk aversion. Individuals high in

this trait seek predictable work environments and are cautious in decision-making. This trait is crucial

for roles where consistency, risk management, and long-term planning are valued, ensuring a stable

and secure working environment.

Recognition Recognition involves valuing constructive feedback and acknowledgment of achievements. Individuals

motivated by recognition are driven by external validation and accolades. This trait is important for roles

where feedback loops and recognition are integral to motivation and job satisfaction. It helps in creating

a culture of appreciation, encouraging continued excellence and loyalty.



Motivational Traits
Pawan Mishra

Sep 15 2024

2024 Testlify. All rights reserved. www.testlify.com Page 12 of 12

Disclaimer
This motivational traits assessment report is designed as a developmental tool to enhance your

understanding of your intrinsic motivations and foster personal and professional growth. The insights

provided are derived from your responses to the assessment and are intended to highlight predominant

motivational traits and potential areas for development. It is crucial to consider these insights within the

broader context of your personal experiences, professional environment, and interactions with others.

The interpretations and recommendations made in this report are based on established psychological

theories and current motivational studies. They should not be viewed as definitive judgments of your

character or potential. Motivational drivers can vary widely depending on numerous factors, including

personal values, life stages, and specific environmental pressures. As such, the effectiveness and

influence of certain motivational traits can differ across various settings.

We encourage you to use this report as a starting point for reflection and discussion, rather than as a

conclusive assessment. Leadership development is a continuous process, and growth comes from a

willingness to learn, adapt, and apply new strategies in practice. Consider seeking feedback from peers,

mentors, and team members to gain a fuller understanding of your leadership impact and areas for

growth.

Additionally, while this report aims to provide valuable insights into your motivational drivers, it is by no

means exhaustive. Other aspects of personality, such as emotional intelligence, adaptability, and

resilience, also play critical roles in personal effectiveness but may not be fully captured within the scope

of this assessment.

Lastly, the confidentiality of your responses and the results of this assessment is of utmost importance. This

report is intended for your personal use, and any sharing or discussion of its contents should be done at your

discretion and with consideration for the privacy and respect of all individuals involved.


